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GTCA AGM Presentation 
APRIL 15, 2026



AGENDA 
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● Welcome and Introductions 

● Approval of Agenda 

● Minutes from 2025 AGM – Motion to Approve 

● Treasurer’s Report – Motion to Approve 

● Election of 2026 Board Directors and Officers 

● GTCA Activities & Community Update 

● Adjournment 

● Guest Speaker: Brent Reems, District of Saanich CAO

● Refreshments/Social



Treasurer’s Report 
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25+ Years of Community 
Building & Advocacy  
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What We Stand For

Though we may not agree on everything, we can agree on this:

● Safe, walkable neighbourhood with services 

● A neighbourhood trees and natural spaces 

● A diverse community—age, ethnicity, income

● A place where people can grow up and grow old

● Celebrating our past and creating new memories



6

WHAT WE DID IN THIS 

PAST YEAR



7

The Gorge Canada Day Picnic

● Saanich’s largest public event: over 18,000 attendees

● A free, family friendly event 

● A true celebration of community
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Environmental Stewardship

● Gorge Park Clean Ups: invasive species removal, park 

care

● Streetscapes & Boulevards: traffic circles and boulevards 

transformed by volunteers

● Trees: Working to get trees planted and to keep them 

alive and healthy!
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Festivals & Music: 

● Fairy Door Festival – May 

● Music in the park – Aug 

● Pumpkin Parade – Oct 

● Christmas Skating event - NEW!
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Advocacy and Action

● Route 40: Better transit for our community 

● Safer Streets: Lobbying for traffic calming, cross 

walks etc.

● More children’s programming at Pearkes

● Support for Canada Day 
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Community Communications

• We manage two websites

• Deliver 3800 newsletters to homes 3X per year 

• Robust Facebook & Instagram pages

• We get about 1000+ emails per year! 
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Tillicum Burnside CCV Plan

• Helped promote the consultation sessions 

• Participated in all the sessions 
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SO, WHAT DOES ALL THAT TAKE?
• 150+ volunteers! 

• 3500 hours of volunteer time

• Long term commitment 
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COMING IN 2026  
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YOUR FAVORITE EVENTS
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A NEW GATEWAY MURAL 

View from Tillicum – back side of Fairway
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BOARD PRIORITIES FOR 2026/2027

• Community branding 

• Business attraction/retention 

• Legacy project 
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Saturday, April 25

9 am to noon 

Gorge Park – Across from Fairway

GORGE PARK CLEAN UP 
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CANADA DAY PICNIC

Join our organizing team  
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Thank you for your support!
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