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AGENDA

Welcome and Introductions

Approval of Agenda

Minutes from 2025 AGM — Motion to Approve
Treasurer’s Report — Motion to Approve

Election of 2026 Board Directors and Officers

GTCA Activities & Community Update

Adjournment

Guest Speaker: Brent Reems, District of Saanich CAO

Refreshments/Social



Gorge Tillicum Community Association

Treasurer’s Report

Gorge Tillicum Community Association

Balance Sheet
As at December 31st

2025 pirZy
ASSETS
Chequing Account $ 28005 s 78724
Savings Account 673330 212848
GIC Investments 56,000.00 76,000.00
Membership Shares A 5.00 500
PayPal Account : 50563
Unused Gift Cards & | P d Funds - 44 53
Total Cash 6301835 7647128
Accounts Receivable 238566 85724
Prepaid Expenses 3.226.74 327979
TOTAL ASSETS $ £68,630.75 $ $3,608.31
LIABILITIES
Accounts Payable s . -
Deferred Revenue 605.00 115.00
TOTAL LIABILITIES 605.00 115.00
EQUITY
Unappropriated Surplus 82,584 07 8147530
Current Earnings / (Deficit) (15 467 56) 89597
Total Unappropnated Surpius 67,116.51 k14
Approprated Surplus - Pollinator Project 905 24 112204
TOTAL EQUITY 68,025.75 83493 31
TOTAL LIABILITIES AND EQUITY $ 68,630.75 $ 83,608.31

Certified March 11, 2026 in Victoria, BC
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Chns Kask
GT7CA Treasurer

Vera Wynn-wiams
GTCA President

Income Statement
For the year ended December 31st
028 028

REVENUES

Municipal Government Grant Revenue $ 20,078.10 $ 9,875.00
Federal G Grant R: 3.000.00 3,000.00
Total Govermnment Grant Revenue 23,078.10 12,875.00
Membership Fee Revenue - Indivicual 1,080.00 96500
R p Fee R «Orgs & Be 75.00 50.00
Donation Revenue 417575 1,150.54
Sponsorship Revenue 11,400.00 8,100.00
Grant Revenue - .
Advertising Revenue 244500 217000
Sales - Vendor Fees 18,968.34 14,806.02
Sales - Food & Beverage Events 3,403.00 374085
GSTMHST Rebate 113268 73724
Interest Revenue 2,668.07 3,944.78
TOTAL REVENUE $ 88 488.92 3 46,548.43
EXPENSES

Bank Charges 8 Interest Expense S 142,60 S 67.38
C ty Works E 19.623.05 580.00
Meetings, AGM, & Retreat Expenses 6,263.13 43941
Events - Casual Labour Costs 432600 7,635.60
Events - Feod & Beverage Expenses 244860 1815458
Events - Materials & Suppbes 2149170 1241215
Events - Performers’ Fees 10,662 50 5771.80
Events - Space Rental 2,962.05 2644695
Insurance Expense 1,713.10 725.00
Licenses & Dues 14050 6500
Miscellaneous Expenses 50000 .
Postage & PO Box Expense 195,35 166.35
Printing Costs - Newletter & Other 1293451 12,860 40
Nebsite Exp 520.39 39928
TOTAL EXPENSES $ 83,954 48 S 45652 48
NET INCOME / (LOSS) $  (15467.56) $ 895.97
Income Statement by Project/Area

Net Cost of General Oparabons $ (884 53)

Net Cost of 2025 Mural Project (7.398.20)

Net Contribution from Gorge Canada Day Picnic 122026

Net Cost of GTCA Newsetter (5.83867)

Net Cost of GTCA Asts & Culture Events (2,766.42)

NET INCOME / (LOSS) $ (15,467.56)

Certfied March 11, 2026 in Victoria, BC
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Chyis Kask
GTCA Treaswer

Vera Wyna-Wilkams
GTCA President
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What We Stand For

Though we may not agree on everything, we can agree on this:

Safe, walkable neighbourhood with services

A neighbourhood trees and natural spaces

A diverse community—age, ethnicity, income

A place where people can grow up and grow old
Celebrating our past and creating new memories




WHAT WE DID IN THIS
PAST YEAR
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The Gorge Canada Day Picnic

e Saanich’s largest public event: over 18,000 attendees
o A free, family friendly event

« A true celebration of community
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Environmental Stewardship

e Gorge Park Clean Ups: invasive species removal, park
care

e Streetscapes & Boulevards: traffic circles and boulevards
transformed by volunteers

e Trees: Working to get trees planted and to keep them
alive and healthy!
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%PRESENTED BY *
GORGETILLICUM

COMMUNITY ASSOCIATION

NEIGHBOURHOOD
SKATING PARTY

g y'—I'UESDAY,DECEMBER23 1:15 PM 5 FeStivals & Music:

e

PEARKES ARENA

e e Fairy Door Festival — May
‘ = e Music in the park — Aug
X " e Pumpkin Parade — Oct
i y {4 = e Christmas Skating event - NEW!
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GORGETILLICUM.CA
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About Us Latest Newsletter

What's Happening in Qur Community.

1l

#GORGE#ichic
IN 2026, PRESENTED BY
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WHEN

From 8:30am to 4pm on nierancampon © L a : ‘““
Wednesday July Ist, 2025 7

)
Add To Calendar
Cevvenee \
WHERE . 8 e\
Along the beautiful Gorge T vt By \\\,‘ Ve
Waterway between Tillicum \ |
and Admirals Rd Rmat : \d‘ Wiops Sopet (@)

VVVVVVVV

Plan Your Trip

é(_‘.I:::;R(:ET|LLlCUM

COMMUNITY ASSOCIATION

Community Communications

® We manage two websites
® Deliver 3800 newsletters to homes 3X per year
® Robust Facebook & Instagram pages

® We get about 1000+ emails per year!
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Tillicum Burnside CCV Plan

® Helped promote the consultation sessions

® Participated in all the sessions
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SO, WHAT DOES ALL THAT TAKE?

* 150+ volunteers!
* 3500 hours of volunteer time

* Long term commitment
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TILLICUM
BURNSIDE
PLAN
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YOUR FAVORITE EVENTS

GORGE

CANADA DAY

PICNIC _
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A NEW GATEWAY MURAL

View from Tillicum — back side of Fairway
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BOARD PRIORITIES FOR 2026/2027

- Community branding
« Business attraction/retention

- Legacy project
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GORGE PARK CLEAN UP
Saturday, April 25

9 am to noon

Gorge Park — Across from Fairway
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MAY 1- 31 Sunday, May 24
t | .

Visit our website or socials for more details
( PUT A FAIRY DOOR ANYWHERE A

E

Scenes from the 2025 Fairy Picnic
Photos: Reb Stevenson

gorgetilli,curri.ca’_
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CANADA DAY PICNIC

Join our organizing team
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Thank you for your support!
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