
DRAFT 
 

 
GTCA Board Meeting Agenda – Wednesday, March 12, 2025     

Thursday 7:00 - 9:00 pm, Saanich Neighbourhood Place   
 

      Present: Phil, Vera, Brandon, Arden, Chris B., Chris K., Mauricio, Nathan, Paul, Jennifer, Xi 
      Regrets: Meaghan, Reb, Marie, Scott 
      Guests: Marlin Coy-Veliz 
 

1. Meeting 

• Agenda review  

• Approval of the February Meeting Agenda – m/s Chris B./Paul   

• Minutes – m/s Paul/Phil 
 

2. Membership  

• Board member memberships – 80 members, 2 businesses 
 

3. Financial Report – no report 
 

4. Communications 

• Newsletter – Spring (late March, early April distribution)  

• Newsletter – Summer - all Canada Day issue  
 

5. Working Group Updates  
 

• Canada Day  
o Report from Chair – 21 of 24 food vendor spots filled, 43 of 65 market vendors spots filled 
o 39 vendors have opted in to contribute to door prize 
o New website is live with emphasis on volunteer sign up 
o Volunteer Victoria to advertise 
o Possible prize from Abstract re best decorated house on strip 
o Next meeting March 25 

• Art, Culture & Celebration Working Group 
o Meeting with  Tillicum Mall  
o Mural update – Saanich 2024 mural budget of $50,000 went unused 

- Kosapsom – Esquimalt Nation is on board – we will be a pilot project with Saanich to fund 
most of mural, GTCA to provide volunteer time, prime washroom with provided paint 

- Waiting for quote from band – hope to be done by July 1 
- Albion Mall – Vera and Arden met with muralist Colin Elder on site – quote of $20,000 and 

he will provide rendering by end of March – Arden to contact building manager 
o Spring Events  - Gorge Park Cleanup on April 26 from 9 to 12 

• SCAN – multicultural event at Uptown with booth  

• Updates on CCV planning process: Planning to conduct outreach consultations starting very soon but no 
dates provided yet. 

• Earl Grey and Gorge development is going back to Council to increase height as suggested by Council when 
the initial submission was approved.  

6. Other Business  



• Meeting with new MLA  

• AGM/25th Anniversary Gala Event 

- May 8 from 6 to 10 – motion to budget $6,000 – m/s Arden/Phil 

- Jennifer passes around mugs for perusal as gifts to long term volunteers 

- Karen Harper is designate mayor 

• Silver Threads Facility - Update  

• Pollinator Garden Signage –done and ready to install 

 

 

7. Adjournment  8:30  Phil/Paul 

 


